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As of Saturday. Fe&wjsry 02, 2002 
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Proactive Activity 
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Analysis arret RcrommendaUon APPENDIX A 

No Date Avaikbb 
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Sto?e 6038 - Store 0030 



* Development Analysis 

As of Saturday. February 02, 2002 
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Proactive Activity 



Category 20Qi-P12 20Q1-Ptl 2Q0E-P10 20Q1P9 2QQlfEg|l 2Q01-P7 
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;P;riq 4"u:c;ti vity Summary 





tZ R Z2 


siles 
















MTD Total 
YTD To'i\ 


261,143 (75,346) 
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002183 ■ Renee Fonseca 
010782 - Anita Larson 
006208 - Judith Foote 
000254 - Vicki Mann 
001828 • Sandra Cannon 
010250 • Bonnie Senra 
004125 -Maria Becker 
007526 • Heidi Gonzalez 
003776 - Mary Alcala 
003006 - Nancy Marshall 



« Leader Board * 

Top 10 Associates within District DS31 • District 31 
December 1, 2001 through December 31, 2001 

Net Sales 
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4 Leader Board *■ 

Top 10 Stores within Region RG05 - Nev England 
December i, 2001 through December 31, 2001 

Net Sales 
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^ Daily Opportunity Analysis 

Friday, December 28, 2001 
Productivity Summary 
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'<* Weekly Opportunity Analysis *< 

W/E Saturday, December 29, 2001 
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« Dally Opportunity Analysis *» 

Fnday. December 28, 2001 
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* Weekly Opportunity Analysis * 

W/E Saturday, December 29, 2001 



Foot Traffic Productivity Summary 
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-* Performance Ranking - 

Top 10 Associates within Region RG05 - New England 
December lo, 2001 through December 22, 2001 
Sorted by Net Sales 
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Division BVO i - Diviteou 81 



* Performance Ranking *> 

Top 10 Districts within Division DVQ1 - Division 01 
December 16, 2001 through December 22. 2001 
Sorted by Net Saies 
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District DS31 - District 31 



* Daily Productivity Analysis * 

Saturday, January 26,, 2002 

Net Sales Contribution Goal Variance 
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Store 0471 
24,7% 
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21,5% 



Store 0249 
18,9% 



Store 0231 
21% 



Store 0483 


Store 0249^^^IS^^||^ 
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0471 Store 0471 
Regional Hall 
0231 Store 0231 
Regional Hall 
0243 Store 0249 
Upscale Mall 
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0175 Store 0175 
Upscale Downtown 
D130 Sore 0131) 
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3,816 4,707 6,633 (1,932) 0 53 .1.8 88 
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0 
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« Weekly Productivity Analysis * 

W/E Saturday, January 26, 2002 
Net Sales Contribution Goal Variance 



Store 0483 



Store 0249 
21,6% 



Store 0175 



u 



m 




Store 0471 
19,9% 




Store 0471 



Store 0433 



Store 0231 
15,9% 



Other Stores 
17,4% 
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j|iK¥ar% Sales Goal jj 



l-lTD Total 
MTD Total 



0249 Store 0249 
Upscale Mall 



048 Store 0433 
Regional Hal 
0231 Store 0231 



0175 Store 0175 

Upscale Downtown 
0033 Store 0033 
Regional Mail 



mage 
0130 Store 0130 



178,499 (85,770) 92,729 64,923 27,806 0 
167,263 (8|15$ 78,113 36,257 41,836 0 



mm-' 



161,369 (96,6'H) 64,675 44,561 20,115 0 
129,574 : (?0,33| ' 59,241 46,384. : 12,857 ' 0 
103,505 (46,195) 57,311 29,643 27,668 0 



80,215 (39,659) 40,556 28,172 K 
66,478 M 36,415 29,640 6,774 0 
63,419 : ^|5%v^|;"l8^7i .J^k,' 0 



59 1,5 1,578 0 

48 1,3 1,622 0 

40 1,3 1,604 0 

47 IS 1,265 0 

53 1,5 1,088 0 

.57 12 711 0 

61 1,7 598 0 

44 1,6 ,498 0 



0 



435,053 


175,741 


309,313 


453,538 


126,657 


326,881 


413,123 


120,101 


293,027 


422i225 


122,619 


299:608 


299,496 


101,028 


198,469 


203J648 


78,926 


124,722 


185,202 


87,151 


98,051 


216,245 


58,643 


157,602 



Company II - District DS31 - District 31 



Store 0231 • Store 0231 



* Daily Productivity Analysis 

Saturday, January 26, 2002 



Associate Net Sales Contribution 



Associate SPH 



Other Associates 



fil 




Lynda Rose 
43,5% 



Bonnie Senra 
27.3% 



No SPH Data Available 



Prolgctiyit? 

H i'-. 

Sorteffly Net Salas 



m 



Nunfe/Name 



Gross Return M 
Safes Sales Sab 



Goal $mt\ 
Viri Sales SPH 



Fool wM 
rashc o 



I&lfear 



Current Week 



Net 



Goal 



Dailv Totals 
WTDTrtal 
MTD Total 
YTD Total 



123,574 55,241 46,384 12,85? 0 • 

; 530,322 ; 422,225 122,613 233,636 0 • . 



63 1,7 5i074 
30 1.3 12,333 



■ 0 • , 
Wft 3,0 



004322 Lynda Rose 
Pis-Associate 
010250 Bonnie Senra 
Pre-Assodate'. 
003213 Cynthia Mulrain 
Pre-Assodate 



Pre-Associate 

OOillO Discount 
Associate 

Cofporate Manager 



6,611 



0 6,611 



6, 4.216 
4,076 0 4,076 

§285':' 0 285 



37 2S 68 



132 2,3 32 



78 1.9 52 



285 4,0 1 



122 2,8 4 



Associate 

CcipoBte 'Mm 
Other 



37 



0 37 



37 1,0 1 



15,801 



9,580 
28,600 

1,089 



" ; C'om'p4Ry ; '0t -'Bis : tritt'DS3i'.- District 31 



Store 6231 - Store 8231 



* Weekly Productivity Analysis •* 

W/E Saturday, January 26, 2002 



Associate Net Safes Contribution 



Associate S PH 



Bonnie Senra 
33.3% 

Shirley 
Patrick 




Lynda Rose 
12.5% 

Other Associates 
19.9% 



Nancy 
Marshall 
22.6% 



No SPH Data Available 



Pro &.a.c£i-v.Tty ' 
Sorted by Net Sales 




■ait* 

MTDT^ 
YTD TSsa^ 



129,574 (70,3331 59,241 46,384 12,85? 
590,822-^Jf^W-~^225 122,619,; :29%60& 
l,523;3il4^t^^" : rl^^^^^^^^5^ 



Oi025G#oWe Senra 
Pre-Ass&ciate 

•:i03C06fehc,- Mar-shall 
Pre-Asg&^e 

004322 j^jda Rose 
Pre-Assk&te 

0:il3'i:yga^-, Carrie.'. 

004463%$ 
DeCierfaante , 
Pre-Asspiate 
009218%ynthla Mulrair, 
Pre-Asfftie 
00i756j|aga ageiista 
Pre-Asrbc&te 
01t07S.|^my Su da 
Pre-Ass^sat* - 
002514^^iU Simmons 
Pre-AssjpT^te 
006837 Jennifer Schult 
Pre- Associate 
004S8& Uufice Pittman 
Pre- Associate 
O0iS74Samantha 
Kiement 
Pre- Assoc! ate 
006302 Elyse Laughlin 
Pre-Associate 
0030.5b- Moriah Johnson 
Pre-Associate 
001638 Sarah Pena 
Pre- Associate 
004124 Maria Droszo 
Pre-Assooate . 
000896 Sylvana 
Robertson 
Pre-Associate 
000018 Discount 
Associate 

Corporate Manager 
000026 House Associate 
Corporate Manager 
000030 Unknown 
Associate 

Corporate Manager 
003704 Maureen 
Northern 
Store Manager 
004090 M a>?a Whitcomb 
Stote Associate ■ 
005334 Kimberiy 
\Karwowski' 
Store Manager 
005601. Kelly York 
Store Manager 
Other 



42,098 
28,600 
15,801 
14,766 

11,574 

9,590 
3,389 
0 
0 
0 
0 



0 
0 
0 

i o > 

57 



42,098 

is;6do 

15,801 



0 14,766f" 
0 11,574 



t 0 
(122) 

-'%>;" 
' eta 

(202) 

(573) 
"(867) ' 



9,590 
3,267 

: m 

(182) . 
(203) 

1573) 

C(8&7) " 



(1,120) U.120) 

."tl.635) ( ' <i£3E) 

12,38/1 i.2,329) 



1,089 



!8 (693) (305) 

0" ^972) ' ~*$8j7?) - 



313 



705 



(333) 



(2D 



(591) 



115 



0 
0 
0 

4 
o 

0 : 
o 

0 

0 

0 

0 
0 
0 
0 



100 
97 
115 

122. 

116 

. 84 
78 



2.4 
2.2 
2.4 
2.5 

2.1 

2.0 
1.7 



- (3,329) 133.0) 



420 
294 
138 
121. 

100 

114 

42 

0 
0 
0 



o 
o 

0 
0 

1 



JO " !%22?) (1227). 
1,203 "(4,624) " '^421) 



99 2.5 11 

(31) (0.&) 10 

\ - ' • " 

(21) 1.0 1 

- " 0 

38 1.3 3 

-.,-7;--. " . " ; f 0 

'(342) (5,3) 10 



130,485 
100,394 
78,520 
71,400 

86,687 

74,522 
27,536 

GD 

(23^ 
(132) 
(1,427) 

(507) 

i^,902J 
f3,6i# 
(2,945) 
1 8/92) 

(6.702) 

10,697 

(3,397) 
(103,4823 * 

519 

(400) 

ri.478) 

■ (2,534) 
(18.557) 



CifflpMf 01- Region RGBS ■ New England 



District DS3I - District 31 



» Staff Status * 

As of Thursday, February 14, 2002 
Staff Levels 

Pre-Associate 




0245 Store Kfl 2,3 40 40 

0471 Store 2,4 ; 35 . ; ' ; 35 

Offi Store m 2,3 30 30 



T«al 2,8 197 1 I [ 197 

_ — — — _____ 



ar- District DS31 - District 31 



Store 1031 -Stare 1039 



« Staff Status * 

As of Thursday, February 14., 2002 
Staff Levels 



Pre-Associate 
100% 




03€K A- • 


13 


















000385 Bright, Tuera 


U 


07117/99 
















005201 Omm, Kristin 


2,1 


: 01124(10 7 
















003618 DeEtmone, Dorcas 


1,0 


03 Ml 
















003594 Eck, Dorothy 


■' $ 


















00F055H.il/es, Frances 


11,4 


10J02190 
















00/000 Hughes, France* 


-ii 


#il!l , > 
















005810 Martina, Kathleen 




07»1 


















• 23 


: -10|20f99 _.pv , 
















010330 Teiieira, Bethany 


0,4 


09W1 
















010103 Thorn? son, Bticjfj 




O2j09|i 
















004801 Tingfey,Lenm 


0,5 


















000503 Van teeuwen, Dufce 




















Total 


2,7 


13 D 


O 


O 0 


0 


O 0 


0 


0 


13 


13 


0 


0 


0 





Company 0 3, - Region RG05 - New England 



District .DS31 - District .31 



Monthly Trending Analysis 

As of Saturday, February 02, 2002 



Pr o dux try it y 



© 



«nber/Name 



2QGl-Periodl2 | 2QGl-Period 1 1 
Actual Goal Actual 



District Total 


























Net Sales' 


4,678,536 


1^1 3"n 075 




- 4>199,b9/:r 








-'. ? 5on 515 






3413,615 


1,589,860 


SPH 


■ 






*/ "* '^w: ~',";* 


: .. • 




V- " ? J." 










DPT ' 


79 














>*.'"' ' ' \ ' ' 








( ; ^ - < ' ' 


JPT 


. 1./ ■ 


" 




i.y,£, -- - 




■ ; , ,~ 














TPH 


• 








Vr 
















Conv % 


- 














■'" ■ - 






• 




0030 Store 0030 


























Upscale Village 


























Net Sales 


135,202 


109,271 




288,324 


279,371 


36,390 


216,772 


4U^,l& i t 








92,902 


SPH 


* 


810 






810 




810 








810 


810 


DPT 


82 


135 




94 


135 






135 






135 


135 


UPT 


1.9 


3.0 




£..1 


j n 




^.0 


3.0 






3.0 


3.0 


TPH 




6 






c 

D 






6 








6 


\_-OnV to 








29.5 




4.6 














nn^3 CfA^a nmi 
UUoJ store UujJ 




<-„,_, 






















Regional Mall 

SetSaiss . 


203, b4o 


r 104;86f 




>- - . 
' 4 j ( _ 360,854 - 


"321)743 

; v - -9?U 






187 367 






215,092 


s io7 546 


SPH :.. 








,"» «. 




oon 








980 


98Q 






; ?140 




& _ 98; 


; - l^J 


- 89 


H/ir, 


idn 

ItU 






140 


' - , • 140 


JPT ati^. 


■ ■ ■ 1.5 




h 




' ic 
i -.'? J ' > 






- _ _ 






3.5 


3.5 


TPH 










, - r-7 




/ 


7 






7 


-* - -7 


Con'.' 












- " ' -yo 

, , 4.5 






- 






_ 


U i-JU ^lOjre u I -3U 


























RegiortatMall 


























Net Sales . 


2 16, 245 


76,044 




267,402 


275,637 


25,763 










174 013 


84,222 


SPH 




810 






810 




olU 


am 






810 


810 




7& 


135 




84 


135 


85 


135 


Us 








13.5 
133 


UPT ^4 


1.7 


3.1 




1.9 


3,1 


1.9 


3,1 


3.1 






3.1 


3.1 


TPH 




6 






b 




c 

0 


0 








6 


Conv 








12.2 




2,0 














0175 |t|r e 0175 


























Upscatel 






i 




















Oountowih 






v\ 




















Net SafflJ." 


299,496 


B2M3 




rV>j»45J,6Sl^ 


380,524 


51^615 


257,716 


289,476 




* 


351483 


183,305 


SPH y^,: 




' 980 






,980 




980 


~ 980 






980 


980 


DPT 


80 " 


- ~,m 


' 


86, 


140 


. ' '103 


140 


: : MR 






140 


140 


UPT 


1,6 


c / 33 






, 33 




3.3 


i 3,3 






3.3 


b -3 

, , • 3«3 


TH-t Si^ 










- . -7 




7 


7 






7 


• ' 7 


Conv% 


- >>. 






14»5 - 


~' * 
















0231 More uz-Ji 


























Regional Mall 


























Net Sales 


422,225 


163,492 




666,723 


649,833 


70,082 


417,914 


396,329 






489,556 


3Q1 nco 


SPH 


* 


1,160 






1,160 


* 


1,160 


1,160 






1,160 


1, 160 


DPT 


83 


145 




93 


145 


102 


145 


145 






145 




UPT 


1./ 


J.b 




1.7 


J.b 


CM 




3.6 






3.6 


3.6 


TPH 




8 






o 

0 




0 


0 

o 






Q 
0 


8 


Conv % 









9.7 




0.9 














0249 Store 0249 














- 












Upscale Mall 


























Net Sales- 


485,053 


228,351 






783,555 


65,217 - 


50-9,311 


487,483 






650>350 


301,66.9 


SPH 




1,35b 






1,350 




1,350 


1,350 




* 


1,350 


- 1,350 


DPT 


,:■ .;■ §2 .. 


-iso 






ISO 


90 




150 






150 


150 


UPT 




'3.7 






3# 


1.7 


5.7 


3,7 




* 


3.7 


3.7 


TPH % 




9 






9 




9 


9 






9 


9, 


Conv%: 












0.0 














0471 Store 0471 


























Regional Mall 


























Net Sales 


453,538 


160,496 




732,572 


692,262 


65,824 


400,274 


418,644 






511,462 


293,438 


SPH 


- 


1,350 






1,350 




1,350 


1,350 






1,350 


1,350 


DPT 


75 


150 




86 


150 


32 


150 


150 






150 


150 


UPT 


1.6 


3.8 




1.7 


3.8 


1.6 


3.8 


3.8 






3.8 


3.8 


TPH 




9 






9 




9 


9 






9 


9 


Conv % 








17.0 




2.4 














0483 Store 0483 


























Regional Mall 

Net Sales 


413,129 


.'156,174 




v ; 649465, 






: ;3677943 


368,791 






492,712 


' . *- _ 245,719 


SPH 












i;i6ti 


• . . - l4&b 






1460 


1,160 


DPT 










145 


83 


. 1 145 


- - 145 






#5 


145 


UPT • 


1,6 










1,8 


. 3i6 


" - --, 3.6 






3.6 


; - 3.6 


TPH 










'8 




8 


„ " 8 






8 


8 


Conv % ..... ; 












2.3 















2001-Penod? 



t) s \ n ir i OS3 1 - District. 3 1 



[V1 o n thly Trending Anal-ysij 

Ai of Saturday, February 02, 2002 



» r-. o d m c' ;£ i v-lty 



■gssssymmm. 



S»«re Total 

M-»t :-. -,i •• -. ' 

SPH 

DPT 

up.r 

TPH ■ ■ ' . ' ■: 



109,2 71 



27-3,371 



' 135 
- 3,0 



204,164 
8 tO , 



234,247 
810 

,135 
3.0 



"810 
, 3-0 



Pre-AisotiMc 

OPT 
UPT 

OQ4SOS Lisj 
Artley 

Pre-A v so c«i«t«^ 

N<af Sales. 
5PH 
OPT ' 

UPT - 
TPH 

OO -* &0 I_«t» Of Or 

l*=r ^-Associate 

M~:t Saks 

SPH 

OPT 

UPT 

TPH 

00520I Kristin 
1 •.»••,!. n. s 

Pr.; A '--.«>» 

'J.-! 

DPT 
tJPT ..... 
oossio ten 
MartiirMez; 

ci-a te 

Net Sales 
SPH 

OPT 
UPT 

TPH 

OOC>44 1 Joan 

Pearson 

Pt'«-Aisocia»e 

M*< S-ii-^S ;., 
SPH : 

opt . 

UPT f**S V 

tph 

O O 7 ^>r5 J^. »-i 
Hayes: ? • 
i>rt=-A=3SA'ia*.e 

Net Salem's: 
SPH 
OPT 
UPT 
TPH 

Met Sal^t f . 
SPH ' 2 ; 2>5 : 
OPT ^4 

TPH Wf 
008589 Oulce 
V^r. t«|uwen 

Mot s*i^" : 

SPH 

OPT I? |; 

UPT ptf 

TPH _ 

Pre~/W£o£«.ai,e- 

Net-SafefK'; 
SPH ' , . 

opt f*% . : 

UPT . 
TPH 
00861 

Pie Associate 



J, 161 
108 
2.3 



38,080 
110 
2.2 



110 

■■ 2.7 . 

- 



- -o.r-, 



30 
80 
2.0 



21.327 
: ; 100 



121 

2.1 



OPT 
UPT 
TPH 

01O163 Brigid 

Thompson 

Pr«-A»»ciate 

J™ 

UPT : 

010330 Bethany 



DPT 
UPT 
TPH 

000018 Oiscoun 



■;i33j 



Spt 

OO0026 Mo 

Met Sai*S:2 

OPT 

UPT 

000030 ;. 



Met Sales . 

OOi22'S ; & Rebecca 

Corporate 
Manager 

M^tet Satei 
OPT . 
UPT 

008177 er-ile* 

Cor-pcv 
f-t.an.a.ger- . 

Ner-Saler. 

opt . . " : k;;;^v:1'-v. ; 

UPT 

D08979 1 1 .»i^n 
Schuier- 



Met Sales 
OPT 
UPT 
Other 

r»..-t 3~.<l^s - 
SPH ' 




: <7C4» 

CIO '* 



6,52 5 

- 86 

7,445 
48 
1.4 



a. i 



2,445 



,101 

215. 



rs-:.sT 
t_& til 



3,251 
' 116 
2.3 



576 
64 
2.1 

255 
21 
0.6 



C4,8t.73 j 
C4,3&71 

C5i.O> 



C2&1' 
O 6 



_ja-i 



C830J 
' . Cio.o)^ 
. . ■ . . ■■ - - 



o 
so 

> 180 
2.0 



80 
2.0 



Compaq 0 1 - Region NfePi England 



District OS 31 - District 3.1 



Quarterly Trending Analysis 

As of Saturday, February 02. 2002 



Prod u 



Number/Name 



District Total 

Nef'Sales 

SPH 

DPT 

UPT 

TPH 

Conv% 




2001 -Quarter 4 

Actual :^fel43l%jil 



7,238,642* v;^6^104 



III is 



7,208/338 



, :6,m235 



6#34,793 



0030 Store 0030 
Upscale Village 



Net Sales 


509,916 


605,414 


SPH 




810 


DPT 


89 


135 


UPT 


2,0 


3.0 


TPH 




6 


Conv % 


19.3 




0033 Store 0033 






Regional Mall 


593330 


: 601>898 


Net Sales 


SPH 






DpT .yi. : 


93 


$1 



531,313 
810 
135 
3,0 



510,005 



hi? 



UPT 
TPH 

Conv *4%$ 
01301^60130 
ReqionalHall 

Net 'Sale? 5 ? 
SPH 4sJ 
DPT fA 
UPT j4 
TPH M 
Conv 9$=; 

0175 f^re 0175 
Upscale^ 
DowntOv/n 

13 ;; 

Net SaifsIJ 
SPH 



1,7 
10,5 

509,410 

80 
1,8 

8,9 



- ,3/5 



516,819 
810 
135 
3.1 



,140 
35 



406,494 
810 
135 
3,1 



f ■ 



DPT 
UPT 

TPH. 

Conv'ft,.- : ■ 
0231 Store 0231 
Regional Mall 
Net Sales 
SPH 
DPT 
UPT 
TPH 
Conv % 
0249 Store 024 
Upscale Mall 
Net Sales 
SPH ' 
DPT 
UPT 
TPH 
Conv % 
0471 Store 0471 
Regional Mall 
Net Sales 
SPH 
DPT 
UPT 
TPH 
Conv % 
0483 Store 0483 
Regional Mall 
Net Sdie: 
SPH 

DPT. V 
UPT 
TPH 
Conv % 



55 



9,5 



1,159,030 



770,423 
7 



1,231,239 





1,160 


90 


145 


1.9 


3.6 


3,0 


8 


1,335,076 


1,521,217 




1,350 


fill ?i. ■ 


.150 




• w w 










1,251,934 


1,253,032 




1,350 


81 


150 


1.7 


3,8 
9 


11.5 




1,123,185 . 


I U&7>062 










1.7 





$23,96.4 
' ; ^380 
140 
3,3 



1,166,944 
1,160 
145 
3.6 
8 



1,439,502 
1,350 

'-/.ISO 
• : 3 .7 



1,223,544 
1,350 
150 
3.8 



.U0WZ2 



551,441 
810 
135 
3,0 



598,322 
,980 
140 

--3.5 



424,069 
310 
135 
3.1 



763,005 

, ,930 
'_ 140 
33 



1,108,619 
1,160 
145 
3,6 



__ ■ 



8 



1,306,857 
1,350 
150 
3,7 



1,189,704 
1,350 
150 

3.3 



972;2&8 

145 
,3.6 



523,792 
810 
135 
3,0 



525,655 
980 
140 
3,5 



392,748 
810 
135 
3.1 



662,438 
98J 
140 
3,3 



1,085,653 
1,160 
145 
3.6 
8 



1,329,244 
1,350 
150 
3.7 
9 



1,167,950 
1,350 
150 
3.3 



997,308 
1,160 
. 145 
3«§ 



Of OS3 J 



Store 00 30 - Store «038 



Quarterly Trending Analysis ■*» 

As of Saturday February 02, 2002 



7 



Store Totiil 

M«t. 'Sal*:; 

SPi-l 

DPT 

upr 

TPM 



1,316 605,-414 

| .,8.9, T' - , ' 135 



: 531,313 

; Vsio 

■ "» " *"l3S 



S51,< 

' % 'a ib 

3 O 



523,792 

135 

, 3.0 



O'003«5"Tu«re. 

Pre-AssotUle 

M«t Sal« 

SPH 

C'Pf 

UPT 

TPH 

> Lisa 

A«tl<;y 

i let £ - • 

OPT 
UPT 
TPM 

0Q4801 tenore 

A3E2fO<r*i*t e 

Me* Sales 
SPH 
OPT 
UPT 

. TPH 

005201 tit-islin 

Pre-Aisociate 

OCT 
<-JPT 

005810 K-a*t*l«e 
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